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Datathons for social and public policy impact

- In 2023 and 2024, we launched two hackathons. The first one was about public
transportation, security and women; the second one was about care economy.

- The objective was to do collaborative events open to the public, so people and teams
could work and develop models, analysis, applications to solve a specific public problem
using open data and propose public policy solutions to government officials and social
stakeholders.

- Both of them were multistage processes that lasted from March to August/October.

- These hackathons were cocreated with multi-actor and multi-level networks (NGOs,
government institutions, experts on data and on the topics, universities).



Datathon 2023: Public transportation and women
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Datathon 2023: Public transportation and women

Previous stage: Ideathon
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Datathon 2023: Public transportation and women
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Datathon 2023: Public transportation and women
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- We received 4 proyects, developed by
graduate and undergraduate
students.

- The winning team presented their
oroject in a virtual session of the
National Mobility and Road Safety
Strategy and its contribution to local
transportation, invited by Transit
Project (GIZ Mexico).
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Datathon 2024: Care economy

- Care economy is a public
oroblem in Mexico, because
unpaid women represent
the majority of the people
who care for others
(children, people with

disabilities, elderly)
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Datathon 2024: Care economy

Use of open data.

Teams of no more than
6 people.

Provide solutions to
oroblems related to
care economy.

Open code and free
software.

Money prices ($2,500
dlls for the first three
olaces).
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Equipos de hasta 6 personas mayores de 18 ainos y con equilibrio de género.

Proyectos originales que no hayan sido premiados en concursos similares.

Proyectos o tareas escolares que no hayan resultado reconocidos en algun certamen.

Los proyectos deben aportar soluciones basadas en el andlisis de datos a las temati-
cas relacionadas con la economia de cuidados.

Procurar uso de software libre y céodigo abierto para consulta y replica.
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13, 15, 20 de agosto y 19
Lanzamiento y registro de septiembre de 2024.
de proyectos: Horario: (por definir).

17 de junio de 2024. Virtual.
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La instituciones convocantes contribuiran a la
difusion de los proyectos ganadores y por
parte del equipo de Estado Abierto del Info
CDMX los acercara a las instituciones y actores
publicos que posiblemente se interesen en
estas materias y proyectos resultantes.
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Datathon 2024: Care economy

A mentorships sessions about
data visualization, open data,
transportation data, care map,
gender, feminist economy, labor
market, budget.

3 months to develop the
Orojects.

We received 6 projects.
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Datathon 2024: Care economy

. All 6 registered projects were
oresented to the jury before
the awards ceremony.

- We invited people from civil
organizations and federal ana
state level Institutions to
interact with the teams.




Minimum elements to create a datathon in the opening by design
model: Datathons for social and public policy impact
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we did the datathons in a guidance.

- We decided to document both experiences and show how

. |t describes the 11 stages to replicate a datathon in the way

we did at INFO CDMX, under the leadership of
Commissioner Nava-Polina.

- We want organizations, universities and public institutions

to replicate these exercises by following the 11 steps
highlighted in this guidance.
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Minimum elements to create a datathon in the opening by design
model: Datathons for social and public policy impact

- 11 steps to create a Dathaton:
1.ldentity data, strategic allies and social problems.
2 |deathon. Collectively delimit the specific social problem.
3.Preparation of the participation bases.
4 Preparation of the contest.
5.Launching.
6.Development and registration of projects.
/. Mentorship sessions.
a.Jury.
9.Receiving the projects.
10.Awards ceremony

11.Social and public impact



Thank you!

Daniel Saavedra-Llado @danielsll24
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